
The Health and Safety at Work Act 1974 sets out that it is an employer’s duty to protect the health, 
safety and welfare of their employees and other people who might be affected by their business.  

Employers must do whatever is reasonably practicable to achieve this:

As a manager you have a duty of care to those who report to you.  Part of that duty is to:
• Maintain your understanding of health and wellbeing and how that affects performance.
• Provide an open, safe and supportive working environment.

Mental Health is a state of wellbeing in which every individual realises his or her own potential, 
can cope with normal stresses of life, can work productively and fruitfully, and is able to make a 
contribution to her of his community.  - The World Health Organization.

Your role as Line Manager is key.

We all have mental and physical health and work plays a strong role in our mental health and wellbeing.

One in four people will experience a mental health issue in any given year.  Line Managers should know 
their team better than anyone.  

You are ideally placed to spot the early warning signs that someone is mentally unwell.

A sudden dip in performance and productivity

Unplanned absences

Missing deadlines

Out of character behaviour

Irritability, tearfulness, poor concentration, 
inability to make decisions

Disengaged in meetings

Negative comments to or about management

Taking on too much work 

Working long hours, weekends and when on 
holiday

Other signs of self-neglect such as being 
unkempt, not eating properly

What signs am I looking out for?  Things to notice…
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Lead the conversation… “I’ve noticed that.”

Talk openly about mental wellbeing and create a working environment for others to do the same

Address any concerns early and maintain confidentiality

Undertake a stress risk assessment if appropriate

Signpost to support internally and externally as appropriate

Make adjustments to the role where possible e.g. flexible working, task reallocation, extended 
deadlines, allow time for medical appointments. Ensure these are done in conjunction with the 
employee.

Keep in contact with those who are absent

Undertake a return to work interview and regularly ‘check in’ with the employee upon their 
return to work. Ensure these are documented.

HR department or advisor

Your Line Manager

Occupational Health support and advice

What can I do? Early intervention is best…

What support is available for me?
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And remember to look after yourself too. Eat Well, Sleep Well, Rest Well.

Some sources of further help and information:

Health & Safety Executive Stress Management 
Standards: https://www.hse.gov.uk/stress/standards/ 

Mental Health at Work: https://
www.mentalhealthatwork.org.uk/

Cordell Health Coronavirus Employer Resources: 
https://cordellhealth.co.uk/covid-19-support-bundle/

Mental Health First Aid England Line Manager 
Resource: https://www.mentalhealthatwork.org.uk/
resource/mental-health-first-aid-line-managers-resource/

Business in the Community Mental Health in 
the Workplace Toolkit: https://
www.bitc.org.uk/toolkit/mental-health-for-
employers-toolkit/

Mind Mental Health Charity: 
https://www.mind.org.uk/

Mental Health Foundation: 
https://www.mentalhealth.org.uk/
publications/managing-mental-health-
workplace 
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